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   I may think I see you as 
you are, but in truth, I 
see you how I am!! 
 

                Susan Scott  “Fierce Conversations”  



WHY DATA DRIVEN 
DECISIONS? 

“The most predictive factor in 
sustaining PBIS is…. ” 

 
                                       Keynote: Kent McIntosh  



WHY DATA DRIVEN 
DECISIONS? 

“So our decisions aren’t 
based on our last worst 

day…” 
                                        George Sugai 



Big Idea…  

 



 
Until we… 
 
  Our data is telling us 
about adult responses 
vs. student behavior!!  



For both processes, start 
with these pre-corrections:  

1. There’s a personal aspect to writing an ODR 

2. This process can and will likely be ‘messy’  

3. It won’t be ‘done’ by the end of this meeting 

4. In fact, it doesn’t get to come ‘off the radar’… 

 

 



Set-up the conversation by asking: 

 What is the purpose of  a referral? 

 When do people typically write them? 

  At our school, when do students access/  

  g raduate to yellow zone interventions? 

  How likely do you think is it that…?  



Allow the questions to 
surface… 

 

 

 



One way:  Another: 
 You will read out-loud a 

‘fairly’ black & white 
scenario 

 Before people respond ask 
them to individually decide: 

a. Is this a ‘writable’ 
behavior? Y/N? And/or… 

b. Ask what questions they 
need to have answered 
before they decide? 

c. Then they turn to their 
table group to discuss 

d. You cont. to fill in the gaps 
e. … and then have tables 

raise their hands when 
they have consensus… 
 

NOTE: Get to the ‘gray’!! 
 

 

 Using their current referral 
form ask them to: 

a. Identify what they think 
are the 5 behaviors most 
ODRs are written 

b. Share their behavioral 
data to verify accuracy 

c. Calibrate clear definitions 
on their top 5 behavioral 
‘winners’ (SWIS 
definitions are an 
excellent resource for 
this) 

d. Make copies of definitions 
for each staff  
 
 

NOTE:  Include classified staff!! 
 



IDENTIFY THE WORK: 

1. Introduce possible decision rules…  

2. Build consensus… 

3. Schedule on-going ‘calibration’ exercises… 

4. Match your ‘menu of zone interventions’ to 

the use of your decision rules… 

 



Possible Decision Rules: 
 
~ Frequency 
~ Intensity 
~ Duration 
 
~ Intention…? 
~ Other…?   
 
    Note: These rules are 

often ‘unsatisfying’ to 
adults…  your guess?  

UO/PBIS uses: 
 

~ 0-1 = Green Zone 
~ 2-5 = Yellow Zone 
~ 6+ = Red Zone 

 
 
  SWIS data and the Natl. 
  SWIS median is based 

on the above… 

 



“Until you have data as 
a backup, you’re just 

another person with an 
opinion.” 

 
                Dr. Perry Gluckman 

 

 



Alternately… 
 

“In God we Trust. 
Everyone else bring 

data…”  
 

                 Anonymous 
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